
	

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

   

 

 

   

 

 

 

 

MAINE EDDUCATOR EEFFECTIVEENESS COUUNCIL 

MEETINNG #3 
MONDAYY JULY 9, 20012; 9 AM – 3 PM 

CROSS BBLDG. ROOMM 103 

Outcommes 

1. 	 CClarify the rooles of the ffacilitator and co-chairrs; 

2. 	 RReview normms and deteermine the council’s policy for maaking decissions and foor 
reeporting reccommendations; 

3. 	 RReview and discuss draaft framewoork for orgaanizing the work proceess; 

4. 	 DDiscuss andd determinee the meanss by which tthe council is to “chunnk” the workk 
before it (woorkgroups, wwhole group discussioon, etc); 

5. 	 BBegin work oon definitions of ‘teachher’ and ‘prrincipal’ 

6. 	 DDetermine aa process or set of stanndards for ddeterminingg the propeer balance 
between loccal control aand statewidde uniformiity 

7. 	 DDetermine ddates for futture meetings 

Agendaa

9:00 AM Welcomme, introducttions, and ovverview of thhe agenda 

9:05 Briefingg on progresss of ESEA FFlexibility Woorkgroups 

9:15 Briefingg on NEA Reepresentativ e Assembly 

9:25 Discusssion on roless of facilitatoor and co-chaairs 

9:35 Revieww draft of the council’s deecision-maki ing policy 

9:45 Revieww and discus sion on “Deccision Matrixx” documentt 

10:30 Break 

10:45 Discusssion on how the Council  can best orrganize itselff and its worrk 

11:45 Lunch 

12:30 PMM Discusssion: Definitiion of ‘teach er’ and ‘prinncipal’ for thiss work 

1:30 Discusssion: Standaards for deteermining the proper balance betweenn statewide 
uniformmity and loca l flexibility 

2:30 Determmination of mmeeting schedule and ne ext steps 

2:45 Commeents from thee public 

3:00 Closuree 


